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RELATE BRIGHTON, HOVE, WORTHING & DISTRICTS
(A Company Limited by Guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2007

STRUCTURE, GOVERNANCE AND MANAGEMENT INFORMATION
The company was established under a Memorandum of Association which established the objects and powers
of the charitable company and is governed under its Articles of Association. Under those Articles, the Trustees
are elected at each Annual General Meeting by the Members of the organisation.

The Members have guaranteed to contribute a maximum of £1 each in the event of the company being wound
up. The number of Members at 31 March 2007 was 48 (2006: 46).

The charity is run by a management board comprising the Trustees, who delegate the day to day operation to
the Centre Manager and staff. The Board meets four times per year to receive operational reports (including a
clinical supervision statement) and review and agree policy and procedures. A Counsellor Representative also
attends the meetings.

The Board’s effectiveness is reviewed annually to identify where we need to strengthen and add to our skills
around the table. Trustees are recruited through executive search, advert and volunteer centres. Interested
parties complete a full application form before being invited to meet the Centre Manager and then a panel of
Trustees formally. The panel members make a recommendation to the full Board. There is a full induction
programme and access to training for trustees. During the year 3 new Trustees were recruited to further
strengthen our human resource, staff development, business development and organisational management skills
and our contacts with the local health services, academe, and local business.

RISK REVIEW

The Trustees conducted a review of the major risks to which the charity is exposed in 2004 and systems have
been established to mitigate those risks. The Risk Management Strategy produced in 2004 is constantly
reviewed. Relate reviews its business plan every three years. Internal risks are minimised by the
implementation of procedures for authorisation of all transactions and projects and to ensure consistent quality
of delivery for all operational aspects of the charitable company. These procedures are periodically reviewed
to ensure that they still meet the needs of the charity and will be more comprehensively addressed as part of the
strategic review being undertaken in the coming year.

OBJECTS AND PRINCIPAL ACTIVITIES

Relate’s role is to help people build better couple relationships to:

A enhance the quality of couple, parental and family relationships

A help relationships and marriages withstand the pressures leading to breakdown

A limit the damage which commonly accompanies failing relationships, separation and divorce and increase
the prospect of success of subsequent relationship.

Relate believes that:

A an individual’s physical well-being and emotional and mental health benefits from a committed
relationship

A children thrive in families where relationships are positive and free from destructive conflict

A people gain from an understanding of their sexuality

A expressing clear commitment is a helpful contribution to a healthy and secure couple relationship

Relate aims to deliver its services with cultural sensitivity without discrimination.

The principal activity of Relate Brighton, Hove, Worthing & Districts during the period was to help people to
improve and maintain their relationships by providing:

A Relationship Counselling
A Psychosexual Therapy
A Life Skills Training



RELATE BRIGHTON, HOVE, WORTHING & DISTRICTS
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TRUSTEES REPORT - continued

The service is delivered through two main centres in Brighton and Worthing, along with outreach consulting
rooms in Haywards Heath and Lewes. In particular and exceptional circumstances counsellors can visit clients’
homes to provide the service. In total we have 29 counsellors, of which 15 are volunteers, two clinical
supervisors and 16 full and part-time administrators, of which 5 are volunteers, supported by the Centre
Manager and a part-time Resources Manager.

In 2006/07 we delivered a total of 4,620 relationship and family counselling sessions (an increase of 623 over
the previous year) and 531 sex therapy sessions (an increase of 89). We also delivered 185 Life Skills training
hours (an increase of 31).

ACHIEVEMENTS AND PERFORMANCE

We have continued to direct increasing time to encouraging and developing local partnerships and to
competing for targeted project funding. Our target of £30,000 was exceeded by making 37 applications for
assistance of which 15 were successful and generated £32,000. To improve further our fund raising capability
we are looking to enlist the help of a local fundraiser to complement the work of the Centre Manager. We
continue to be involved in services to socially excluded groups and to others who are low level users of social
support services in projects that attract funding from government agencies. Although our proposed local
project in partnership with CAFCAS and the Family Mediation Service did not win financial backing, another
proposal to a local trust in association with the Carer’s Centre, to provide relationship and family counselling
services for carers has been funded and is proving a success.

As part of our approaches to the local primary care and health service trusts to see if we can help with the
delivery of their counselling services we are involved in the delivery of the local mental health trust’s
programme of continuing professional development, raising awareness amongst their practitioners of our
services. As part of developing arrangements with our local authorities to support the delivery of their services,
we now have a successful contract with Lewes District Council to deliver our services to their housing tenants
in a model preventing relationship breakdown and homelessness and are in a position to take it to other
councils.

To ensure that we are more financially self supporting than in the past, we have consolidated new tiered
payment regimes which, whilst supporting those less able to pay, are also, for those better off, competitive with
other local private suppliers of our services. Our client income rose by 14 per cent to £207,228 in 2007 and
our average hourly client income rose from £39.41 in 2006 to £40.23 in 2007. With the help of colleagues
who offered ‘pro bono’ hours and our increased client income overall, we have been able to support 487 less
well off clients through our ‘assisted scheme’, and we continue to strive to do more.

We are continuing to respond to the needs of our community through our specifically tailored services for
black and minority ethnic clients (funded with the help of a Global Grant), and for lesbian, gay, bisexual and
transgender clients (in partnership with the Switchboard Counselling Project). In line with the Government’s
focus on issues of social wellbeing and child centred initiatives, we have continued to develop and deliver our
own family counselling service with specialist family counsellors available locally.

Our life skills programme continues to work successfully. Forty one people, mostly professionals needing
counselling skills in the work place, have been trained in counselling Skills for Non-Counsellors and forty five
people have taken our Moving Forward course dealing with the effects of divorce and separation.

Alongside our expanded opening hours, we have continued to develop our web presence at www.relate4u.org
further improving our accessibility for our community. Our marketing strategy combines this increasing web
presence with regular media stories, interviews and phone-ins, and targeted geographical and issue based
campaigning which have latterly focussed on the Burgess Hill area.

TRUSTEES REPORT - continued
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As part of modernising and making our services even more professional, we have completed the review of our
administration and management arrangements and introduced a staff recruitment and retention strategy to
ensure we attract and keep the best people for our service. This element completes the strategic business plan
developed four years ago. The Board has therefore started out on formulating the next strategic plan. This will
include developing further our services to the east, including managing a licensed counselling scheme, to fill
the gap left by the winding up of Relate South East Sussex.

FINANCIAL REVIEW

Incoming resources net of the cost of generating funds amounted to £246,877 of which £23,296 was for
restricted projects. There were no transfers to the Designated Fund required to set aside further monies for
future cyclical purchases and maintenance of the building. However, a transfer of £32,927 was made to
designated funds to reflect the funds committed for future depreciation of fixed assets. The unrestricted
surplus before transfers to Designated Funds was £947. The general reserves now stand at £104,620, of which
£50,850 is a revaluation reserve in respect of the building at Preston Road, leaving £53,770 in liquid reserves
for unrestricted purposes. The Designated Fund now stands at £57,927. Total cash backed reserves at year-
end were £78,770.

None of the administered funds was in deficit at the end of the financial year.

INVESTMENT POLICY
The Trustees have considered the most appropriate policy for investing funds and are continuing to monitor the
placement of funds.

RESERVES POLICY

The Trustees believe that the charity should hold financial reserves because it has no endowment funding. It is
therefore entirely dependent for income upon client contributions and donor funding from year to year that is
inevitably subject to fluctuation.

The Trustees believe that the company should aim for a level of reserves equivalent of six months’ operating
costs calculated and reviewed annually. Reserves should also be held to ensure an ordered and proper closing
of the Company should this be deemed necessary.

Total unrestricted reserves, which include i) cash-backed unrestricted reserves, ii) the cash-backed Designated
Fund and iii) the revaluation reserve in respect of the offices at Preston Road, stood at £129,620 at 31 March
2007. Total operating costs for the year were £247,935 (2006: £214,708).

FUTURE PLANS

In the year ahead, we are looking to continuing to form new partnerships to deliver our services, particularly
with the health trusts, private health providers and local authorities. We are intending to develop our Life
Skills programme further, attract £37,500 of external funding to support our specialist projects and our
‘assisted counselling scheme’, continue to implement our marketing strategy, investigate developing new
services linked to what we do best, and to strengthen our skills as they are needed. The Board will be recruiting
a new Chair (for November 2007) and a new Centre Manager (for March 2008) and with them will complete
its strategic planning for the next business period.
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TRUSTEES REPORT - continued
SUMMARY OF FUNDERS

Local Authorities:
West Sussex County Council, Lewes District Council, Horsham District Council — funding for low income
clients to access the services.

Trusts:
Sussex Community foundation - project funding, Awards for All — project funding, BDNA Trust — project
funding, Ernest Kleinwort — core costs, Henry Smith — Project funding, Big Lottery Fund — project funding.

Churches: St Michael’s Lewes, St Peter’s Henfield, Worthing Baptist Church, Worthing Quakers.

TRUSTEES
The Directors, who are also the Trustees, who served during the period and up to the date of this report, are as
set out on page 1.

We are grateful for the contribution to our services made by our Funders, Volunteers, Trustees, Counsellors
and Office Staff. With their generous support we are able to give better value for money and a better service to
our clients.

Relate Brighton, Hove, Worthing & Districts is a member of the National Relate Federation.

TRUSTEES’' REISIPIEBSNSI

Company law in the United Kingdom requires Trustees to prepare financial statements for each financial year
which give a true and fair view of the staff of the affairs of the charity and of the incoming resources and
application of resources, including the net income or expenditure, of the charity for that period. In preparing
these financial statements the Trustees are required to:-

- select suitable accounting policies and then apply them consistently;
- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and which enables them to ensure that the financial statements
comply with the Companies Act 1985. They are also responsible for safeguarding the assets of the company
and hence for taking reasonable precautions for the prevention and detection of fraud and other irregularities.

REPORTING ACCOUNTANTS
A resolution to reappoint Messrs Clark Brownscombe as Reporting Accountants will be proposed at the
forthcoming annual general meeting.

This report has been prepared in accordance with the Statement of Recommended Practice — Accounting and
Reporting by Charities and in accordance with the special provisions of Part VII of the Companies Act 1985
relating to Smaller Companies (s246(8)(b)).

Approved by the Trustees on ..........coovvevivriiieiinieriiianannnn, and signed on their behalf by:

Trevor Smith - Chair
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ACCOUNTANTS REPORT TO THE MEMBERS OF
RELATE BRIGHTON, HOVE, WORTHING & DISTRICTS

We report on the Accounts for the year ended 31 March 2007 set out on pages 7 to 13.

Respective responsibilities of Trustees and reporting accountants

As described on page 5 the company’s trustees are responsible for the preparation of the Accounts and they
consider that the company is exempt from an audit. It is our responsibility to carry out procedures designed to
enable us to report our opinion.

Basis of opinion

Our work was conducted in accordance with the Statement of Standards for Reporting Accountants, and so our
procedures consisted of comparing the Accounts with the accounting records kept by the company, and making
such limited enquiries of the officers of the company as we considered necessary for the purposes of this
report. These procedures provide only the assurance expressed in our opinion.

Opinion
In our opinion:

a) the Accounts are in agreement with the accounting records kept by the company under section 221
of the Companies Act 1985;

b) having regard only to, and on the basis of, the information contained in those accounting records:
0] the accounts have been drawnup ina manner consistent with the accounting
requirements specified in section 249C(6) of the Act; and

(i) the company satisfied the conditions for exemption from an audit of the accounts for the
year specified in section 249A(4) of the Act (as modified by section 249A(5)) and did not,
at any time within that year, fall within any of the categories of companies not entitled
to the exemption specified in section 249B(1).

8 The Drive Clark Brownscombe
Hove Chartered Accountants
BN3 3JT Registered Auditor
Date:
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2007

INCOME AND EXPENDITURE

Unrestricted Designated Restricted 2007 2006
Funds Funds Funds Total Total
Note £ £ £ £ £
INCOMING RESOURCES
From Generated Funds
Donations and Gifts 3,417 - - 3,417 3,687
Investment Income 3,093 - - 3,093 2,701
From Charitable Activities
Grants 2 8,650 - 23,296 31,946 33,830
Client income 207,228 - - 207,228 181,455
Other Incoming Resources 3,198 - - 3,198 2,806
TOTAL INCOMING RESOURCES 225,586 - - 23,296 24 2 224,479
RESOURCES EXPENDED
Cost of Generating Funds 2,005 - - 2,005 168
Charitable Activities
General Counselling 145,085 - 21,415 166,500 139,195
Education and Training 8,548 - - 8,548 6,495
Support Costs 3 66,932 - 1,746 68,678 64,375
Governance Costs
Accountancy and Legal Costs 4 2,069 - 135 2,204 4,475
TOTAL RESOURCES EXPENDED 224,639 - 23,296 247935 214,708
NET INCOMING/(OUTGOING)
RESOURCES BEFORE TRANSFERS 947 - - 947 9,771
TRANSFERS BETWEEN FUNDS (0126,196) 32,927 (6,731 - -
NET INCOMING/(OUTGOING) RESOURCES
AFTER TRANSFERS ( 25,249) 32,927 ( 6,731) 947 9,771
FUND BALANCES AT 1ST APRIL 2006 129,869 25,000 6,731 161,600 151,829
FUND BALANCES AT 31ST MARCH 2007 104,620 57,927 - 162,547 161,600

The notes on pages 9 to 13 form part of these financial statements




RELATE BRIGHTON, HOVE, WORTHING & DISTRICTS
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BALANCE SHEET
AS AT 31 MARCH 2007
Notes 2007 2006
£ £ £ £
FIXED ASSETS 7 83,777 86,005
CURRENT ASSETS
Debtors 8 4,470 1,560
Cash at Bank and in Hand 87,510 89,282
91,980 90,842
CREDITORS: amounts falling due
within one year 9 13,210 15,247
NET CURRENT ASSETS 78,770 75,595
TOTAL NET ASSETS LESS CURRENT LIABILITIES 162,547 161,600
ACCUMULATED FUNDS
Capital revaluation reserve — unrestricted 11 50,850 51,980
Unrestricted funds 11 53,770 77,889
Designated funds 11 57,927 25,000
Restricted funds 12 - 6,731
TOTAL FUNDS 162,547 161,600

The company is entitled to exemption from audit under Section 249A(1) of the Companies Act 1985 for the

period ended 31 March 2007. The members have not required the company to obtain an audit of its financial

statements for the period ended 31 March 2007 in accordance with Section 249B(2) of the Companies Act 1985.

The directors acknowledge their responsibilities for:

@ ensuring that the company keeps accounting records which comply with Section 221 of the
Companies Act 1985 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of each financial year and of its profit or loss for each financial year in
accordance with the requirements of Section 226 and which otherwise comply with the
requirements of the Companies Act 1985 relating to financial statements, so far as applicable
to the company.

These accounts are prepared in accordance with the Special Provisions of Part VII of the Companies Act 1985

relating to small companies (s246(8)(b)) and the Financial Reporting Standard for Smaller Entities (effective

January 2005).

These financial statements were approved by the Trusteeson ............. and were signed on its behalf by:

Trevor Smith - Chair

The notes on pages 9 to 13 form part of these financial statements
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RELATE BRIGHTON, HOVE, WORTHING & DISTRICTS
(A Company Limited by Guarantee)

NOTES
(forming part of the financial statements)

ACCOUNTING POLICIES

The financial statements have been prepared under the historical cost convention rules and in
accordance with the Financial Reporting Standard for Smaller Entities (effective January 2005), and
the Statement of Recommended Practice — Accounting by Charities (SORP 2005).

Accounting convention
The financial statements are prepared under the historical cost convention, as modified to include
freehold property at valuation.

Fund accounting

The accounts distinguish between restricted and unrestricted funds.

Restricted funds are received from donors and are subject to restrictions on the purposes for which
they may be used.

Unrestricted funds are those where there are no externally imposed restrictions and are freely
available to the charity for expenditure on its objects or appropriation to reserves for internally
designated purposes.

Incoming Resources
Incoming resources are accounted for as follows:

Grants

Grants receivable are credited to income in the period to which they relate, except where the donor
imposes restrictions on the timing of expenditure in which case the grant is treated as deferred.
Grants relating to later periods are treated as deferred income.

Resources Expended

Resources expended are accounted for on an accrual basis:

(i)  Charitable Activities comprise all expenditure directly relating to objects of the charity.

(ii)  Costs of generating funds comprise the costs incurred in publicity and fundraising events.

(iii) Governance Costs comprise all costs associated with constitutional and statutory
requirements.

Depreciation
Depreciation is calculated to write off the cost less estimated residual value of fixed assets on a
straight line basis over their estimated useful lives, as follows:

Office equipment - 4 years
Freehold building and improvements - 50 years
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GRANTS

Brighton & Hove Council — Global Grant

Lewes District & Town Council
Horsham District Council
BDNA — Careers Centre
West Sussex County Council
Ernest Kleinwort

BVM Trust

Kelly Family Charitable Trust
BDNA Trust

Henry Smith Trust

Awards 4 All

Big Lottery Fund

SCF

SUPPORT COSTS

Staff Costs

Conferences

Books and Subscriptions
Rent and Rates

Insurance

Cleaning and Repairs
Light and Heat
Advertising and Publicity
Telephone

ICT Posts

Printing, Postage and Stationery
Other Office Costs
Depreciation

GOVERNANCE COSTS

Accountancy
Statutory Charges
Consultancy Fees
Legal Fees

NOTES - continued

Unrestricted Restricted Total Total

2007 2006

£ £ £ £

- 2,000 2,000 7,557

500 - 500 500

1,700 - 1,700 1,700

- 1,720 1,720 -

1,450 - 1,450 2,813

- - - 1,200

- - - 500

- 4,000 4,000 -

- 2,000 2,000 3,000

- - - 2,000

- - - 5,000

- 13,576 13,576 9,560

5,000 - 5,000 -

8,650 23296 31,946 19,560

Unrestricted  Restricted Total Total

2007 2007 2007 2006

£ £ £ £

35,936 - 35,936 31,601

593 160 753 685

1,028 - 1,028 765

4,619 500 5,119 5,116

881 144 1,025 974

4913 738 5,651 8,800

2,228 - 2,228 1,401

3,667 - 3,667 3,564

4518 - 4,518 3,273

1,242 - 1,242 1,307

3,721 204 3,925 3,560

432 - 432 308

3,154 - 3,154 3,021
_66,932 1,74 _68,678

64,3754,3

75

Unrestricted  Restricted Total Total

2007 2007 2007 2006

£ £ £ £

1,270 - 1,270 905

30 - 30 64

629 135 764 3,506

140 - 140 -

2,069 135 2,204 4,475
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RELATE BRIGHTON, HOVE, WORTHING & DISTRICTS
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NOTES - continued

Total Total
2007 2006

STAFF COSTS
Wages and Salaries 159,048 139,920
Social Security and Pension Costs 7,938 5,528
166,986 145,4488

The average number of staff employed by the charity during the year was 16 (2006: 15)

TRUSTEES REMUNERATION
No Trustee or connected persons received any remuneration during the year and no reimbursed expenses
were paid. (2006: Nil)

FIXED ASSETS Freehold
Land Capital Office Total
& Buildings  Improvements Equipment 2007
£ £ £ £
COST
At 1 April 2006 75,000 14,780 6,913 96,693
Additions - - 926 926
At 31 March 2007 75,000 14,780 7,839 97,619
DEPRECIATION
At 1 April 2006 6,000 14,780 15,678 195,238
Charge for the year 1,500 296 1,358 3,154
At 31 March 2007 7,500 1,480 4,862 13,842
Net Book Value
At 31 March 2007 67,500 13,300 2,977 83,777

At 31 March 2006

-
:
:
E

Valuation of freehold land and buildings

The charity’s premises are shown in the Balance Sheet based on a valuation dated 25 August 1999 when
the property was owned by the predecessor charity. The difference between the original cost of the
premises and the carrying value transferred is shown as a capital revaluation reserve in the Balance Sheet.

DEBTORS
2007 2006
£ £
Undeposited funds 2,292 -
Other debtors 1,720 -
Prepayments 458 1,56
_4.470 _ 1,560

11
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RELATE BRIGHTON, HOVE, WORTHING & DISTRICTS
(A Company Limited by Guarantee)

NOTES - continued

AMOUNTS FALLING DUE WITHIN ONE YEAR

Deferred Income
Net Wages
Accruals

Received in the current year but deferred until 2008:
Big Lottery

ANALYSIS OF ASSETS BETWEEN FUNDS
The funds are represented by the following assets:

Tangible

Fixed

Assets

£

Capital Revaluation Reserve — Unrestricted 50,850
Restricted Funds -
Designated Funds 32,927
Other Unrestricted Funds -
83,777

MOVEMENT IN UNRESTRICTED FUNDS

Capital
Revaluation Designated
Reserve Funds
£ £
At 1 April 2006 51,980 25,000
Incoming Resources - -
Outgoing Resources - -
Transfers Between Funds (_1,130) 32,927
At 31 March 2007 50,850 57,927

12

2007
£
1,928
10,282
1,000
13210
£
1,928

Net
Current Total
Assets 2007
£ £
- 50,850
25,000 57,927
53,770 53,770
78,770 162,547
Unrestricted Total
Funds 2007
£ £
77,889 154,869
225,586 225,586
(224,639) (224,639)
(_25,066) 6,731
953,770 162,547

2006

6,731
5,775
2,741
15,247

Total
2006

51,980
6,731
25,000
77,889
161,600

Total
2006
£

149,738
204,362

(199,231)

154,869
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NOTES - continued

MOVEMENT IN RESTRICTED FUNDS

Balance at

1 April 2006

£

Carers Centre — BDNA -
BDNA 2,000
Big Lottery Fund 2,731
Global Grants 2,000
Family Counselling -
6,731

Balance at

Incoming Outgoing  Transfers 31 March
Resources  Resources 2007
£ £ £ £

1,720 ( 1,720) - -
2,000 ( 2,000) (2,000) -
13,576 ( 13,576) (2,731) -
2,000 ( 2,000) (2,000) -
4,000 (__4,000) - -
23,296 (L23.296) (6,731) -

The transfers from restricted reserves are simply to reverse out the previous year’s transfer to
restricted reserves of £6,731 which had been done to ensure there was sufficient funds to cover
restricted expenditure in 2007. However, there was already a balance of £6,731 under Deferred
Income in the 2006 balance sheet which was funding that had been received in 2006, but that

was for 2007.

LEASING COMMITMENTS

Operating lease payments amounting to £4,500 are due within one year. The lease to which this amount

relates expires in less than five years (2008).
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